
RUNNING GREAT
STORES

SERVICES OFFERED

We guide retailers to

deliver consistently

outstanding customer

experiences and

operationally excellent

stores.

O U R  M I S S I O N

 
Established in 2019 and
growing ever since, Running
Great Stores is a retail
consultancy developed by
Rachel Williamson. She is a
retail expert and influencer.

 
Evaluate your current
processes and make
recommendations on what is
needed to take your brick and
mortar business to the next
level.
 
Customize solutions to fit your
business.  No two businesses
are alike and we recognize
this.  We won't give you what
you don't need.



OUR UNIQUE OFFERING

PEOPLE. OPERATIONS.
BRAND. 

YOUR OPTIONS

S . O . S .

 
 

STARTUP  Plug-n-Play
Use the S.O.S. as written with no customization required.  

 
ESTABLISHED/GROWING  Lite Customization

Blend your brands current processes into the S.O.S. Popular with brands who are
expanding and recognize the need for a robust store operating system.

 
DOMINATING AND EXPANDING  Full Customization 

Includes full customization of S.O.S. along with partnership with Rachel's exclusive
experts for Traffic Counters, Communication Platform and Labor Scheduling.

 
 
 

S.O.S.
store.operations.system.

 
 
 
 

 
 

Rachel has built a comprehensive
store.operations.system. (S.O.S.) from proven

methods and best practices on how to run a best-
in-class brick and mortar store.  

The system is organized into three
sections...people.operations.brand.

 
The store.operations.system. has several options
for implementation, all with varying degrees of

cost.  We give you what you need.  
You don't pay for anything you don't.

 
 



learn more
about s.o.s.

the details...
PEOPLE

These are the "soft skills" required to
ensure only the best talent is hired, trained
and retained.   

OPERATIONS

This is the day in day out running of your
store.  From business acumen to planning
and prioritizing to workforce management
and merchandise flow, these are the
processes you need to execute flawlessly.  

BRAND

Close your eyes and think about your
brand...the imagery, the beautiful visual
execution, your brand's story and the real
experiences created to make each customer
fall in love with your brand every time they
walk through the door. 

you know your
brand best
We will partner with you to evaluate how your

store operates, listen to your concerns and goals

and customize S.O.S. to meet your needs today

and in the future.  

 

If you are new to brick and mortar, our

store.operating.system. is just what you need to

address all aspects of building out a best-in-class

retail experience that will deliver superior

customer experiences resulting in top and bottom

line sales.

 

 

Brick and mortar stores have a bright future but

no one can deny that retail is a tough business.

Retail continues to be disrupted as customers

have a new set of expectations that retailers must

meet.  Making changes to how you run your store

is a "do or die" situation.  Operational discipline

is more critical than ever.

 

That is where we come in.  The

store.operations.system. lays the groundwork for

how to effectively operate a brick and mortar

store.  S.O.S. includes content, templates and

knowledge checks.  It is organized into bitesize

chunks for easy application.  S.O.S. can be easily

customized as a full system to adapted to fill the

gaps in how your store operates.    

 

 



rachel williamson
R E T A I L  E X P E R T  A N D  I N F L U E N C E R

about me
After 30+ years in retail from store manager to vice president of

store operations for billion dollar companies, I am now

committed to investing my knowledge to help retailers create

operationally excellent stores that deliver top and bottom line

sales results.   

what I believe Hire and develop top talent

Create a culture of customer centricity 

Deliver operational excellence

I believe there are three imperatives required to run a great

store:

 

Flawless execution of these three imperatives will result in a

store that achieves superior sales results!  My unique S.O.S.

system provides the simple processes required to achieve these

imperatives. 

 

www . r u n n i n g g r e a t s t o r e s . c om

reach me

 
Mobile: (614) 601.1641

Email: rachel@runninggreatstores.com

Website: www.rrunninggreatstores.com

LinkedIn: Rachel Williamson-Retail Expert

Facebook: @runninggreatstores

Instagram: @runninggreatstores

Twitter: @storesgreat


